
ACCPA’s Consultancy team provides professional 
guidance to support aged and community care 
providers deliver safe and high-quality care that 
older Australians can trust. 

 ■ Responsive support and longer term engagement 
for quality assurance and peace of mind

 ■ Strengthening culture, governance, quality and 
risk management

 ■ Building leadership capability and workforce 
potential

 ■ Tailored consultancy and bespoke training that is 
highly responsive to emerging issues and trends.

Consultancy is offered as a fee for service with 
a discounted rate for Members.

Quality standards, review 
and gap analysis

Workforce capability 
through staffing reviews, 

training and development

Strategic and business 
planning advice

Funding and 
financial viability 

Support for Rural and 
Aboriginal and Torres Strait 

Islander Providers

Organisational governance, 
risk management and 

strategic planning 

Clinical governance, 
incident and complaint 

management

Building leadership 
capacity through coaching 

and mentoring with CILCA360 
accredited practitioners

Consultancy

Get in touch to schedule your FREE strategy consultation today via

 1300 222 721    consultancy@accpa.asn.au    accpa.asn.au/consultancy

Just some of the ways that ACCPA Consultancy can support Members 
and aged care providers:
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